






Whilst the ICAAP and ICARA are formally reviewed by the Board once a year, Senior 

Management review risks and the required capital more frequently and will particularly do so 

when there is a planned change impacting risks and capital or when changes are expected in 

the business environment potentially impacting the ability to generate income. 

As of 31/12/24 the firm's CAR is of 71.66%. 

 

5.1 Capital Resources 

The Firm is a Non-SNI (Non-Small and Non-Interconnected) firm. A Non-SNI firm must 

maintain at all times a permanent minimum capital resources (PMR) equal to or in excess of 

the base requirement (£330k) for Year 2024, and over the next 3 years the PMR will transition 

to reach £750K. The Pillar 1 capital requirement for a Non-SNI firm is the higher of: 

 
• Permanent Capital Requirement OR 

• Credit Risk plus Market Risk plus Counterparty Risk Capital Requirements OR 

• Fixed Overhead Requirement OR 

• K-Factor Metrics (KFR): (Daily Trading Flow "K-DTF") 

 
The Firm must always maintain capital resources equal to or in excess of the Pillar 1 

requirement. During the 12-month accounting period to 31st December 2024, the Company 

complied fully with all capital requirements and operated well within regulatory requirements. 

As of 31st December 2024, the firm held Tier 1 capital resources of c. £1,513,204 comprised 

of ordinary share capital, share premium, and audited profit reserves. The Board are therefore 

comfortable that the Firm is, and has been throughout the financial year, adequately 

capitalised for Pillar 1 purposes. The Board are comfortable that this will ensure prudent 

capitalisation and cover for market downturns and other risks that may materialise in the short 

to medium term. 

 
The Board constantly monitors the performance of the Firm and capital adequacy is regularly 

assessed by them. The Firm will also monitor risks throughout the year and decide if 

additional capital should be held against them. Additional risks that supplement the Pillar 1 

requirements are detailed below and, where necessary, additional capital will be provided. 

 

5.2 Risk Appetite 

The Board responsible for setting the Firm's risk appetite, defining the type and level of risk 

that the Firm is willing to accept in pursuit of its business objectives. 

 

5.3 Three Lines of Defence 

The Firm's governance structure is designed such that the business is the first line of defence, 

the compliance function is the second line of defence with the Board representing the third line 

of defence. 
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